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Foreword

I am pleased to welcome you to Kiguru & Associates Audit &
FinancialConsulting Firm. Our emphasis is on adapting to
changing environments, enabling us to meet our clients’
expectations. By focusing heavily on developing and empow-
ering our people, we are confident we will continue to be
relevant to the issues at hand and provide practical insight to
help businesses and organisations to navigate through chang-
ing environments.

As a firm, we aim to promote transparency, accountability and
leadership in Financial Audit matters, providing timely,
efficient, cost effective and value adding financial
information to all levels of enterprises.

We have created channels for communications and hope to
receive feedback from all stakeholders on all aspects of our
strategic objectives and responsibilities.

I hope the information you find in this profile will be useful
and will communicate the Vision, Mission and Values of
Kiguru & Associates



Value Proposition

Kiguru and Associates is an auditing firm licensed to practice as accoun-
tants and financial/tax consultants. The firm is managed by certified
accountants, associates and support staff. We have realized considerable
growth serving both the corporate and other sectors, buoyed by our
focus and vision. The firm has a consulting company “Fitam Consulting
House Limited” dealing with financial and management consultancy
matters.

We place a lot of emphasis in the constant communication with client’s
management throughout the course of our engagement. This has a great
influence on the effectiveness of our performance, and in meeting the
clients’ expectations.

To provide tailor made, timely,
efficient, cost effective and
value adding financial and

_, related services to all levels of
entreprises.

To be the partner of
choice in provision of
tailor made financial
and related services
in East African
Region.

M@ Honesty
| @ Integrity

* @ Dependable

@ Innovation
@ Creativity

@ Commitment
@ Consistency
@ Efficiency
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Services Delivered
Through Excellence
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Audit & Assurance

Throughout history, businesses have needed to record their transactions and
measure results. Current national and international audit standards, however,
are more exacting than ever. Global competition and risk exposures also
require all business entities to be built on solid foundations with effective man-
agement structures. Accordingly, we believe that our audit should provide value
to our clients by focusing on information flow that helps them benchmark the
performance rather than just a set of audited financial statements.

We believe that the success of any audit we carry out is
dependent upon:

@ Understanding the client's business, underlying
risks, and the legislation and regulations govern-
ing the business;

® Understanding the client's organizational,
procedural and information systems control as
well as their operating structure;

® Ensuring that superior expertise and resources
are available to satisfactorily carry out the audit;

@ Adhering to the firm's quality control standards

All audits are carried out as per the firm's Audit and assurance Procedures
Manual, which is based on International Standards on Auditing. Our audit
approach is principally risk-based, and focuses on obtaining an understanding
of the scope of the assignment, and developing an audit strategy to achieve the
set audit objectives.

Kiguru and Associates is also able to conduct internal audits, the product
ranges from complete outsourcing arrangements to setting up an internal audit
function. We are able to provide clients with assurance that the right systems
and controls are in place, assets are safeguarded, funds properly used and in
compliance with legislation. Internal audit procedures are tailored to each
client's requirements as well as industry specific needs.

A high level of partner involvement in each audit undertaken gives a sense of
security and a regular contact to deal with the client.

In this way, we can help achieve the greatest value by focusing on specific needs
and by relying on the understanding of the business.

www.Kkiguru.com
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anagement

ice and planning are of universal business importance, ensuring that
burden is no higher than it should be. The growing complexity of tax
and constant changes to tax laws, however make it almost impossible
individual to keep pace with the evolving world of international taxation.

division recognizing that taxation constitutes a major business cost, is
rovide advisory, agency and tax compliance services in areas of income
oration tax, value added tax, custom and excise tax and other direct
irect taxes. Our tax team has a reputation for creative solutions tailored
ally to meet the client needs.

www.Kiguru.com
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Advisory Services; Fitam Consulting

Business and Management Consulting

We deliver business solutions to the widest range of industries;

Long Term Business Planning

Formulating a business plan using a bottom up participative approach; detail-
ing the organization's mission, objectives & goals, and strategies for achieving
them; Setting out both financial and non-financial parameters in which the
business will operate.

Business Profitability & Cash Flow Management

Preparation of costs, revenue and cashflow projections, financial and variance
analysis, product costing, inventory controls, design of purchasing systems,
and formulation of growth strategies. The aim is to re-engineer the data struc-
tures and processes that generate management information, focusing on cost
reduction and identification of non-performing units.

Review, Design & Documentation of Policies & Procedures
Review of the company's operational policies and procedures, advising on

industry best practices and documentation, and facilitating implementation by
providing appropriate client training.

Design of Accounting Systems

Setting up financial and cost accounting systems, effective treasury systems
and management of trade receivables and payables.

www.Kkiguru.com
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Advisory Services; Fitam Consulting

Financial & Risk Advisory

Careful and innovative financial thinking is the strength of any organization's
business strategy. As a sparring partner, we provide a broad range of advice
to our clients.

Project Feasibility Studies

Preparing project feasibility studies to ensure that new project expansions
being undertaken are feasible, viable and sustainable over the long run. This
involves identifying what a certain course of action, whether financial or strate-
gic, will cost in real terms, and how it will impact

the project.

Business Valuations

Valuing business and their individual components. The type of valuation
depends on the nature of the exercise such as acquisition, restructuring, share-
holder buyout, tax appeal or litigation.

Due Diligence
Involves an independent verification on a merger or take over of the financial,

legal and functional aspects of a business to provide assurance to the merging
party or the party taking over on the current state of the business.

Financial Disputes, Investigations & Arbitration
Quantification of losses due to fraud, corporate irregularities, insurance claims

and litigation. Advising on how to minimize disruption and cost of disputes.
Settling of disputes outside the court process.

2777 Lk 'II'||“1I- -
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Advisory Services;

Corporate Secretarial Services

Certified Public Accountants

Our secretarial division provides a wide range of company secretarial services

including:

@ Undertaking routine compliance work including submission of returns,
and maintaining registers and secretarial records as required by Law.

@ Advising on company secretarial issues.

Attending board meetings and shareholders' meetings.

Advising on company/business registration and de-registration.

@ Advising on capital restructuring.

Other Services

Maintaining books of account, payroll,
Property plant and equipment asset register
and providing timely management informa-
tion.

-

Quantifying financial losses and claims
arising out of business transactions and
disputes, as well as acting as expert
witnesses for clients in various financial
matters.

-

In conjunction with our legal associates,
provide legal solutions to clients' require-
ments such as drafting of legal agreements,
memoranda of understanding, shareholders
agreements, management agreements and
company formation.

Conducting training seminars for clients
based on their specific requirements in
areas of direct and indirect taxation,
company secretarial matters, information

technology, internal controls, fraud preven-
tion, financial services and other related

matters.
|
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Industry Groups
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We provide audit and assurance services to clients in a wide range of
sectors including:

- Industrial Manuacturing
- Clothing and Textile
- Petroleum, Chemicals & Plastics

- Horticulture
- Floriculture
- Agribusiness

- Telecommunication
- Media
- Technology

- Private Sector Institution
- Training & Career Development
- Professional Schools

- Travel & Tourism
- Food & Beverages
- Recreation

- Hotel

- Building Construction

- Infrastructure & Heavy Construction
- Specialised Indusctrial Construction
- Planning & Development

- Logistics & Trucking
- Freight & Cargo
- Passenger/Public Transport

- NGO Healthcare
- Non Profit Organizations
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Our Partners

S,

David Kiguru is qualified and registered practicing accountant. He is a member of the
Institute of Certified Public Accountants of Kenya (ICPAK), a holder of a Masters degree in
strategic management from Moi University and a certified International Financial Report-
ing Standards preparer by Association of Chartered Certified Accountants (ACCA). CPA
David Kiguru is also an IRM Cert. from the Institute of Risk Management (UK) focusing on
enterprise risk management in Business Continuity Planning, disaster recovery plans and
business impact analysis.

David worked as an audit trainee at Wachira Irungu and Associates before joining Kimani

and Associates as an audit senior and later to a Manager. He also worked on a two-year

consultancy contract as a Finance Manager at Dunlop Kenya Limited (Now Olympia Capi-

tal Holdings Limited). He now gives lead in the audit and assurance division at Kiguru and
Associates.

©

Richard Kongo has a B.Com degree in Management. He is a trained tax consultant and has
awealth of experience acquired at Kenya Revenue Authority where he worked for 12 years.
Prior to joining the firm, he was the Tax Manager at Carr-Stanyer Gitau & Co. Richard
manages the tax docket and assists client organizations with both tax and other statutory
compliance issues. He has on many occasions organized & conducted several tax semi-
nars and workshops relating both to local and international tax administration.

www.Kkiguru.com
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Our Partners

Mr Mwangi is a member of the Institute of Certilled Public Accountants of Kenya (ICPAK).
He has extensive accountancy and audit experience spanning over twenty years. He rose
through the ranks to the position of a Senior Accountant at Kenya Railways Corporation.

He has also held the position of Finance and Administration Manager at Anglican Church
of Kenya (ACK) - All Saints’ Cathedral Nairobi, for a period of nine years Mr. Mwangi
served as honorary treasurer of Church Army Africa, Christian Industrial Training Center
(CITC) and Anglican Church of Kenya (ACK)-St. Nicholas Children Development Center,

Karen.

He also served as a management consultant in Anglican Church of Kenya (ACK) - Nairobi
Diocese, at Christian Industrial Training Center (CITC)- Pumwani, Nairobi (K). Mr.
Mwangi is currently pursuing a Bachelor of Business Leadership (BBLD) at

PAC University.

CPA Wanjiru is a member of the Institute of
Certified Public Accountant and holds a
Bachelor of Business Management and an
MBA from the University of Nairobi. She
manages the audit semi-seniors and audit
assistants. She is responsible for audit field
execution and documentation. She joined
the firm as an audit semi-senior and grew to
head the firm’s field assignments.

©

Mrs. Catherine Ndolo is a member of Insti-
tute of Certified Public Accountants (ICPAK)
and holds a Bachelor of Commerce degree
(Bcom-Finance). Mrs. Ndolo joined the Firm
seven years ago. She is currently in tax
and training dockets. She is in the
process of being admitted into the firm as
a junior partner.
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Contact Us

Kiguru & Associates
Certified Public Accountants

Tel: +254 706 231923
+254 788 534 142

P. O. Box 41532- 00100

GPO, Nairobi (K)

E: audit@kiguru.com

A: 713 Kindaruma Rd.
Off Ring Rd. Kilimani.
Unit 2.
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